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Customers don’t 
buy products.

Customers buy 
solutions to 
problems
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Early Adopters
• Customers who are 

already seeking a 
solution to the problem 
you want to solve



Who Are Early 
Adopters
• Feel the negative emotion

• Are aware of it
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• Actively trying to resolve it
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Early Adopters

• Your window to Early 
Majority

• Early Majority = $$$$$
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What behaviors tell us 
customer is looking for 
solution now?
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Action that allows you identify 
who they are and make contact 
with them (i.e., you can see 
them)
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Customers Have the 
Info You Need 

How Do You Get It?



Get what you 
want by

giving others 
what they want
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How do you know 
what they want?

Successful interviews
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• Don’t talk - listen
• Don’t solve their problem

• No “would” (future) questions  

Keys To Successful 
Interviewing

• Be curious  
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Remember:

People enjoy 
being helpful
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Remember:

People enjoy 
complaining
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Imagine you’re 
experiencing this 
problem right now. What 
feelings come to mind?
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Discover Emotions: 5 Whys
Why is it a problem that your boss yells at you?

Answer: Because it makes me angry.

Why does it make you angry?

Answer: Because I’m afraid I’ll lose my job.

Why is it a problem if you lose your job?

Answer: Because I won’t have any way to make 
money.

Why is it a problem if that you won’t have a way to 
make money?

Answer: Because I’ll have to drop out of school?

Why is it a problem if you have to drop out of school?

Answer: Because it’ll disappoint my family.
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Every problem 
has an 
emotional root
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Sample Interview



Customers:
Who

Where
How
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Questions?

Doan Winkel
dwinkel@jcu.edu


